DEQ Strategic Planning 2006
Environmental Quality Commission Discussion
June 23, 2006, 10:30 - Noon

Goal for today's discussion
» Settle on the strategic directions and key actions

Introduction and Background

e EMT decision-making workshops produced the draft strategic
directions.

e Employee brown bag sessions prompted some revisions.

e Met with environmental stakeholders.

e Four "town hall” type meetings in Portland, Eugene, Pendleton and
Medford provided more information about priorities.

e This is the third discussion with the EQC. Others in March in Salem,
May in Hermiston.

Debrief the Town Meetings
e Review themes identified by staff.
e Commissioners share their impressions.
o Discuss what, if any, changes are needed based on public input.

Follow up to Town Hall meetings
o Citizens liked the concept.
e Useful for other purposes as well.
e Cost.

Next Steps
e Publishing schedule: target August 31.
e Distribution: who, how, when.
e Performance reporting



